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“Wellness Strategies That Work” 

…take 5 
Additional 
Sick Days 

…file $3,000 
More in 
Health 
Claims 

…are 12% 
Less 

Productive 

Unhealthy Employees… 

…are 4x 
More 

Likely to 
Quit  

Sources: Milken Institute, Journal of Health Economics, British Journal of Sports Medicine, Nasa, Manpower Group 
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Wellness Programs that Work 

Link to Company Strategy  

  Incentives 
  Holistic 
  Technology 
  Scalable 
  Sustainable 

  As many Interventions as 
possible 

  Get Started: Trial and 
Error 

  Top Down and Bottom Up: 
Leadership & Champions 

A One-Stop Wellness Hub 
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Tom Blake 
t.blake@sproutatwork.com 
(416) 436.2181 

Greater Essex County District School Board of 
Education 

Joint Employee Assistance Program & Wellness 
Education Centre 

RENU KHOSLA, JEAP CO-ORDINATOR 
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Windsor-Essex County 

Windsor-Essex 
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Diversity in Windsor-Essex 
Windsor-Essex County is one of the most diverse communities in Canada! 

GECDSB Overview 
Culture of Care 

•   56 Elementary 
Schools 

•   16 High Schools 

•   3 Agency Schools 

•   Approximately 
35,500 students 

•   4,700 employees 
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EAP Models 

Internal Hybrid External 

Joint Employee Assistance 
Program 

  Is available to all employees, family members, and retirees. 
  Has been providing support for 28 years. 

  Funded by the GECDSB and its employee groups. 
  Reports to an Advisory Committee. 
  3 Components--Counselling, Wellness and Work-Life 

  JEAP Staff: 2 Co-Ordinators, .5 Assistant, Reg. Dietitian and Nurse 
Practitioner (contract) 

  Our Team: Human Resources, Health & Safety and Mental 
Health Leads 

CULTURE OF CARE 
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Counselling Services 

•  Assessment 

•  Solution focused counselling (no session limits) 

•  Individual, couples, and family 

•  City and county locations 

•  Referrals, Follow Up and Care 

•  Supervisory Consults and Training 

•  Voluntary and Confidential 

Counselling Services 
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Financial	
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Wellness Services 

•  Physical activity classes 

•  Discounted gym 
memberships 

•  JEAP Monthly Health & 
Wellness Bulletin 

•  Electronic well being 
communications 

Work-Life Services 

 Dispute	
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 Coaching	
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 Referrals	
  to	
  community	
  resources	
  

 Consults	
  with	
  our	
  Reg.	
  Die44an	
  

 Consults	
  with	
  our	
  Nurse	
  Prac44oner	
  

  Long	
  Term	
  Disability	
  and	
  Return	
  to	
  Work	
  Support	
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Best Practices  

 1)Recognized and trusted EAP team. 

 2)Proven track re: confidentiality and response. 

 3)Understanding of organizational culture and unique 
dynamics. 

 4)Strategic approach to wellness 

 5)JEAP Champions at each of our locations.  

 6)Visibility. 

 7)Prompt interventions for high visibility situations (e.g. 
critical incidents). 

 8)Partnerships with employee groups, benefits 
administrators and community resources. 

Top 5 Challenges  

  Integrating technology for counselling and well-
being program requests. 

  Diverse locations with own culture. 

  JEAP staff complement. 

  Management training. 

  Utilization by family members. 
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Business Value: 3 Key Areas 

Workplace Performance Value: cost savings from 
improvements in employee productivity, absence and 
other areas after employees use the EAP  

Benefit Cost Value:  cost savings from reduced claims costs 
in health care, disability, and employee benefits after 
individuals use the EAP . 

Organizational Value: cost savings from safety and risk 
management, critical incidents, management 
consultations, and improved organizational development. 
Source: EASNA 

Impact and Value 

Many investigations have demonstrated that EAPs have a 
positive impact on organizational resources, staff time, 
worker absence, presenteeism , and employee benefit 
costs in general.  

 The typical level of financial return on investment (ROI) is 
$3.00 or more in return for each $1.00 invested in the EAP. 

(Ref: EASNA)  
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Impact and Value 

Our value to the GECDSB is measured through: 

  Testimonials 

 Program utilization and repeat registrations 

 Requests for new programs/resources 

  Integral member of Board teams 

 Feedback to the organization 

 Survival in turbulent times 

Awards 

For the last 7 years, the 
GECDSB and its JEAP has 
been the recipient of the 

Windsor-Essex County 
Health Unit’s award of 
distinction honouring 

workplaces that  model 
Comprehensive Workplace 

Wellness. 



10/30/15 

12 

Regional 
Municipalit

y  
of York 
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York	
  Region	
  at	
  a	
  Glance	
  

 One	
  of	
  six	
  Regional	
  
governments	
  

 Cross-­‐boundary	
  services	
  (ex.	
  
police,	
  water)	
  

 “Upper	
  Tier	
  Municipality”	
  

 Approximately	
  4300	
  
employees	
  

The	
  Regional	
  Municipality	
  of	
  York	
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Wellness Program was born 
from employee feedback 



10/30/15 

15 

Dat
a 

Wellness	
  Program	
  Highlights	
  
•  Leadership and employee engagement 
•  On site fitness classes 
•  Discount on gym memberships 
•  On site health risk assessments and 

screening 
•  Classroom training 
•  Team and individual challenges 
•  Employee and Family Assistance Program 
•  Fitness and nutrition information 
•  Weekly Wellness Wednesdays 
•  Employee-driven initiatives 
•  Partnerships with third party providers 
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31 
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www.EWSNetwork.com 

Objectives 

Sit back and look at the story to decide what 
you’re trying to achieve. 

www.EWSNetwork.com 



10/30/15 

23 

Strategic Plan 
  Quarterly themes 
  Consistency 
  Intersperse “fun”  
    initiatives 

First, where do you want to go, 
second how will you get there, 
third what will you do. 

www.EWSNetwork.com 

The Key  Outreach 
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Measuring Impact 

www.EWSNetwork.com 

         Metrics Report 

Plus the Intangibles 
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www.EWSNetwork.com 

Core purpose of wellness is to reach 
the uninterested, the unconverted and 
the unmotivated. 

How are you going to do that? 


